DOEACC Centre, Aurangabad

Project Information Security Education and Awareness Programme
	
	Name of the Project
	Information Security Education and Awareness Programme

	1. 
	Duration of the Project and date of commencement
	5 Years with effect from

	2. 
	Out Lay of the Project
	Total out lay of 70 Crores for all Participating Institutes & Resource Institutes

	3A
	DIT Contribution
	19.32 lakhs

	3B
	DOEACC Contribution
	Nil

	3. 
	Fund Received during the year 2005-06
	3.22 lakhs

	4. 
	Head wise Financial break up of Out lay
	Annexed in Annexure A

	5. 
	Objective of the Project
	Retrofitting Of Information security courses for M.Tech

Conducting 2 weeks training programmes



	6. 
	Activity wise Project Schedule
	Annexed in Annexure B

	7. 
	Progress viz-a-viz objectives/Activities(Activity-wise)
	Annexed in Annexure B


Annexure A

DOEACC Centre, Aurangabad

Financial  Break up of Outlay for project Information Security Education and Awareness Programme

Budgetary provision for Participating Institutes(PI)

PI: DOEACC Centre, Aurangabad 

(Rs. In Lakh)

	Sr.No.
	Activity/Programme as agreed by your institute
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	A
	Fixed Heads
	
	
	
	
	
	

	1. 
	Travel
	0.50
	0.50
	0.50
	0.50
	0.50
	2.50

	2. 
	Books, Journals, Learning Material Development
	2.00
	2.00
	2.00
	2.00
	2.00
	10.00

	3. 
	Contingencies/Consumables
	0.30
	1.00
	1.00
	1.00
	1.00
	4.30

	4. 
	Overheads charges @15% on Sr.No.1 to 3
	0.42
	0.53
	0.53
	0.53
	0.53
	2.52

	5. 
	Total
	3.22
	4.03
	4.03
	4.03
	4.03
	19.32

	B
	Information Security Lab(Equipment to be procured  and supplied  through NICSI
	15.00
	15.00
	0.00
	0.00
	0.00
	30.00


DOEACC Centre, Aurangabad

Annexure B

Activity wise Project schedule for project Information Security Education and Awareness Programme

PI: DOEACC Centre, Aurangabad

	1
	Status of courses offered by the PI
	

	
	Name of Courses 
	Whether administrative

approvals 

obtained 
	Syllabus/

curriculum 

(Attach

annexure)
	Date of 

commence-

ment of 

programme 
	Intake
	Reasons

for shortfall

(if any)

	
	
	
	
	
	Target


	Actual
	

	I
	Mandatory 
	
	
	
	
	
	

	a)
	M.Tech in Electrical / Electronics / 

Communication / 

Computers disciplines retrofitted with IS Courses 
	In process shall be taken after the review of syllabus (EC approval is obtained)
	
	Ist semester of 2007-08
	---
	---
	

	b)
	2-Semester Post

Graduate Diploma 

Programme in

Information Security 
	---
	
	Expected to start wef. from Jan 2007
	---
	---
	

	c)
	2-week Short-Term training programme

In information Security (2 per year, total 9)
	
	
	Expected to start in 

Jan. 2007
	25

	---
	*one of the major faculty Mr.R. P. Shinde of Network security was expired in Oct. 06

	II
	Optional 
	
	
	
	
	
	

	
	M.Tech in Computer

Science with 

Specialisation in 

Information Security 
	Shall be initiated once the DIT approval is sought. EC approval is sought 
	
	from academic year 2007-08
	---
	---
	

	7
	Status of Lab. Setup at PI
	

	a)
	Has the equipment been delivered to the PI in 

satisfactory condition
	Yes

	b)
	Has the faculty trained Faculty Training Programme
	Yes two faculties 

	8
	Details of faculty trained under Faculty Training 

Programme 
	Mr. Naresh N. Bokade

Mr. R.P.Shinde

 

	11
	Status of Deliverable / Outcomes
	

	
	Name of the Course 

	Manpower Deliverables/

Outcomes for 5 years 
	Deliverables / Outcomes

achieved so far (cumulative)

	I
	Mandatory 
	
	

	a)
	M.Tech in Electrical / Electronics / 

Communication / Computers Disciplines retrofitted with IS Courses 
	20
	---

	c)
	2-Semester Post Graduate Diploma 

Programme in Information Security 
	80
	---

	d)
	2-week Short-Term training programme

In information Security (2 per year, total 9)
	225
	---


DOEACC Centre , Aurangabad

Information on Ongoing project

	01
	Name of the Project
	“ Training of Teachers in e-Learning”

	02
	Duration of the Project and Date of commencement
	24 Months w.e.f. April 1, 2004 

(As per the extention) 



	03
	Outlay of the Project
	Rs. 63.74 Lakh

	03-A
	DIT Contribution
	Rs. 43.04 Lakh

	03-B
	DOEACC Contribution
	Rs. 20.70 Lakh

	04
	Fund received during the year 2005-06 as GIA from DIT
	Rs. 13.04 Lakh  ( total received till date Rs. 43.04 Lakhs)

	05
	Head-wise Financial break -up of outlay
	Refer Annexure-1

	06
	Objective of the Project
	To train teachers for implementing e-learning in schools / colleges / institutes / organizations of their respective areas for better educational methodologies (pedagogies).

a) To introduce the fundamental of e-learning and hardware and software employed in e-learning.

b) To develop skills in teachers to locate & reuse the course content in e-learning.

c) To introduce tools and technology employed for content creation in e-learning for implementing e-learning in education.


	07
	Activity-wise  project Schedule
	Refer Annexure- II

	08
	Progress viz-a-viz objective / Activities ( Activitywise)
	Project completed on 31-03-06 ,Refer Annexure- III for completion report.


ANNEXURE- I

Head-wise Financial Breakup of Outlay

	Sr. No.
	Item    Year
	Annual Expenditure
	Total for Project period 
	Contribution  



	
	
	
	
	DOEACC
	    DIT

	01.
	Capital Equipment
	21.00
	21.00
	02.25
	18.75*



	02.
	Software requirement 
	08.00
	08.00
	------
	08.00*

	03.
	Consumables including connectivity charges
	01.00
	01.50
	------
	01.50

	04.
	Man-power including Expert
	10.16
	15.24
	05.70
	09.54*

	05.
	Staff Training, T A / D A and Logistic 
	03.60
	03.60
	-------
	03.60*

	06.
	Books / Journals 
	00.60
	00.90
	--------
	00.90*

	07.
	Contingency 
	00.30
	00.75
	-------
	00.75*

	08.
	Services& Utilities / Infrastructure usage
	08.50
	12.75
	12.75
	------

	
	Grand Total
	53.16
	63.74
	       20.70
	43.04


*Revised budget on Capital Equipment  & Software  Rs.  27.91Lakhs ( Ref. PRSG –III)

*Revised budget on Staff Salaries Rs.  08.21Lakhs ( Ref. PRSG –III)

*Revised budget on Travel & Staff Trg. & Logistics.  Rs.  04.17 Lakhs ( Ref. PRSG –III)

*Revised budget on Books & e-content  Rs.  0.75Lakhs ( Ref. PRSG –III)

*Revised budget on contingencies Rs.  0.50 Lakhs ( Ref. PRSG –III)

       A. Total Fund Requirement 




=  63.74 Lakhs
       B. Contribution by the Resource centre /  DOEACC   
=  20.70 Lakhs 

 
 C. Grant-in-Aid  required from DIT 


  
=  43.04 Lakhs

ANNEXURE- II

ACTIVITY SCHEDULE

	     Period

     Activity
	0
	Q-I

1     2    3
	Q-II

4     5    6
	Q-III

7     8     9
	Q-IV

10  11   12
	Q-V

13  14  15
	Q-VI

16  17   18

	Funding from DIT & Allocation to Centres
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of Beneficiaries and Selection of Participants.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of Core Team and Engagement of additional man-power 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of Resource Institutes for Orientation / Training of faculty
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Purchase of H/W and S/W
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Course Material Development 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of Prototype Course Material & Modifications 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TRAINING 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1st Batch 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2nd Batch 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3rd Batch 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4th Batch  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5th Batch  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6th Batch  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Project Completion Report 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANNEXURE-III

PROJECT COMPLETION REPORT

PART – I

1. Title of the Project 




:  ”Training for Teachers in 

   e-Learing”

2. Implementing Organisaton 



:  DOEACC Centre, 

  (Formerly CEDTI) 

                                                                              Dr. B.A.M. University 

  Campus, Aurangabad 

  Maharashtra - 431004.

3. MIT Sanction (Administrative Approval)

: No. 19(8)/2003-ELG 

No. and Date 




 
  Dtd. 4th March 2004

4. (a) Total Budget Outlay (Original)  


 : Rs. 63.74 Lakh

(i)  DIT Contribution.




 : Rs. 43.04 Lakh 

(ii) Implementing Agency (DOEACCA) 

Contribution. 




: Rs. 20.70 Lakh

(b) Duration of the Project 



: 24 Months w.e.f. April 1, 2004 

 
  (As per the extention) 
(c)  Date of completion and reasons

: 7th January, 2006

 for delay, if any 

5. Total funds spent under various approved 
: Rs. 43.04 Lakh 

Budgetary Heads/actual expenditure,          
  

Reasons for deviation, if any. 

6. Details of equipment/assets acquired

: Rs. 28.04255 Lakh 

out of MIT funds with the name of

  
 

equipment, sources of supply, total cost/
  


whether Indian or imported 

7. Details of manpower associated with the 
: Five (5) Regular employee & 

Project






  Five  (5)  on  contract  

Annexure - III

PART - II

B. Project Work and Achievements 

1.0 Executive Summary on the Project “Training of Teachers in 

e-Learning” :

1.1
Introduction :

E-learning interventions are rapidly becoming organization’s response to continuous learning and change in the new economy because knowledge and training become rapidly obsolete. Just-in-time training becomes a basic survival need and identification of cost-effective ways of reaching a diverse global work-force becomes critical. Therefore a need is felt for making quality education at affordable cost for Indian people because education is social commitment of the government, extending quality education to the remote parts of India to improve effective utilization of recent technologies i. e. ICT enhancement in imagination power.

1.2 Background Information :

E-learning refers to the systematic use of networked Information and Communications Technology (ICT) in teaching and learning. It can be said that emergence of e-learning is directly linked to the development of and access to information and communications technology (ICT) infrastructure. The e-learning makes use of various technology (ICT) to enhance or transform a learning process, educational value and reaching a larger and more diverse learner population with minimal expenditure. To make use of most of the opportunities that these technologies offer, foremost attention need to be paid to the pedagogy of the learning and teaching transactions. This includes the changing nature of student learning from one of being “Teacher-directed” to being “Student-directed” or “Student-centered”. It is therefore, obvious that the e-learning environment offer more flexibility, as the electronic access provides variety of multimedia based material at doorstep of the learner at a time and a place suitable and convenient to the learner or of learner’s choice.

The pedagogies i.e. Teaching Methodologies are shifting and refined with increase in learner’s population and understanding the importance of quality of education / learning. Better avenues for education are created and recent technologies are being utilized to maintain the quality of education with the increase in student’s  / learner’s population.

In view of above, E-learning is yet to be fully utilized to effectively integrate e-learning methodology and approach to the conventional classroom system to spread e-learning from teaching IT related subjects to other subjects of school curricula. 

The DOEACC Society - An autonomous body, has been supported by DIT, M/o, Communications and Information Technology, New Delhi to carry out training programmes on e-learning for the benefit of teachers from  different  regions. The project was implemented by DOEACC Centre, Aurangabad, (Maharashtra) for the benefit of teachers from western region. The main objective of the programme is to enhance the ability of In-service school, College & University teachers in using ICT as a tool, as a subject and as an educational resource. To meet this objective, a training program titled “Training of Teachers in e-learning” of 200 hours duration has been designed. Practicals (80 Hrs) and Project work ( 80 Hrs) on content development in the respective area of specialization of the teachers has been emphasized to develop skills. Participants are provided with training kit containing course material, CD of utility software, so that they can continue post training lesson /content development

1.3
Brief Description of the Project :


1.3.1
Aim 

· To propagate the knowledge on e-learning and its applications among teachers to integrate e-learning methodology and approach with conventional teaching and learning for improvement in educational methodologies (pedagogies).

1.3.2
Objective

· To train 120 teachers for implementing e-learning in their schools / colleges / institutes / organizations in their respective areas by :

· To introduce the fundamental of e-learning and hardware & software employed in e-learning.

· To develop skills in teachers to locate & reuse the course content in e-learning.

· To introduce tools and technology employed for content creation for implementing e-learning in education.

1.3.3
Date of Start 

:    1st April, 2004
1.3.4
Duration


:    24 Months,  

1.3.5
Activity Undertaken


(a)
Selection of Teachers / Participants  





· Identification of target groups

· Approaching the beneficiary institutions 



for deputing teachers

· Formation of batch of trainee  teachers


(b)
Training/ Reorientation of Resource Persons/Faculty



· Identification of gap-areas

· Identification of Resource Institute 

· Identification and training  of Resource  Persons / Faculty  

(c)
Purchase of Hardware & Software 



· Literature  /   market   survey  and  freezing  of specifications and Indenting and procurement. 

· Purchase of Hardware & Software appropriate to training in 

 
e-learning.

(d)
Course Material Development




·  Identification    of    content    for  In-house

    development  with the help of external expert

·  Development of course material 

(e)
Training of  120 teachers at DOEACC Centre, Aurangabad (MS)
1.4
Deliverables :

1.4.1
Short Term Deliverables
· 120  teachers  in  nine (9) different  batches  ( maximum 20  per    

batch )  trained in   use  of  e-Learning in education.

· The  trainee  teachers  able  to  locate  and  use /  reuse  the


course contents in e-Learning in their area of specialization.

· Interested teachers able  to  create  content  in  e-learning  in  the


subject (s) of their interest.

· Use  of  the  created  infrastructure  with  additional  infrastructure


procured in future and expertise developed for content creation in

e-learning for in-house requirement as well as for other educational

programs.

1.4.2
Long Term Deliverables 

· Extend quality education to the remote parts of the country.

· Create multiplier effect to use ICT technologies and create awareness about the usage of information tools, blending it with traditional skills to enhance quality and productivity in education.

· Offer a collaborative and exploratory learning environment.

· Help institutes and departments in getting their own staff trained / retrained so as to launch new courses without recruiting the additional man-power thus overcoming the shortage of appropriate trained man-power.

· Support in continuing education to the staff by updating the faculty skills.

· First step in development of a Resource Centre having state-of-the-art facility. 

· e-learning facility for training and content development.

1.5   
Beneficiaries / Users :

The beneficiaries / Users are 

· Students and teachers of schools, colleges, Universities etc.
· Professionals from corporate sectors
· Content Developers
1.6       Achievements :

· 120 teachers from Primary & Secondary Schools, Art, Science, Polytechnic, Engineering Colleges and University from Maharashtra, Andhra Pradesh, Madhya Pradesh & Goa trained in 9 batches.   (About 50% teachers are from Primary / Schools from rural area (Zilla Parishad Schools) and all the trainee teachers are from Govt. / Govt. aided Schools, Colleges only).

· Trainee teachers developed e-content in their respective areas of specialization as a project work in subjects, i.e. Languages (Sanskrit, Urdu, Marathi, English etc.), Electronics, Maths, IT, Computer Graphics, Pharmacy, History, Agriculture, Political Science, Commerce etc.

· Trained teachers acting / to be acting as Master Trainers for their parent institute.

· Organized “The comprehensive program for building e-Learning Institutions”, conducted by Crystal-GTZ, Germany, held at DOEACC Centre, Aurangabad on 17-21 Jan., 2005.

· e-environment & culture for last two years.

2.0
Activity :
	Sr. No.
	Activity
	Target
	Achievement
	Reasons of variation

	01
	02
	03
	04
	05

	(i)
	Scope 
	Teachers from school/college/university
	Teachers from school/college/ university
	NA

	(ii)
	No. of Systems/Sub-systems with Specifications or feasibility report on Futuristic studies
	NA
	NA
	NA

	(iii)
	No. of Research papers / Technical Reports
	NA
	NA
	NA

	(iv)
	No. of Trained Manpower
	120
	120
	NA

	(v)
	Anticipated know-how transfer to industry  


	NA
	NA
	NA

	(vi)
	Technology/Know-how developed  :  

(Hardware, Software & other details, if any) )
	NA
	NA
	NA

	(vii)
	No. of industries shown interest for know-how utilization/commercialization   
	NA
	NA
	NA

	(viii)
	No. of users/interested for taking prototype/ Finished product.
	NA
	Many other teachers of School & College & have approached for this training.
	NA

	(ix)
	No. of industries/users interested in applying the know-how developed for enhanced productivity
	NA
	NA
	NA


3.0
Additional Information : 

i) 
Details of patents registered, if any 
:   NIL

ii)
Technological spin offs, seeding of a major activity and how the project has helped in enhancing the technological base/capabilities in the country: 

· The Project created the awareness amongst teachers regarding e- Learning.   

· Established e-Learning infrastructure having :

· e-Learning studio with hardware i.e. server (02), Notebooks (05), Desktop (10), Handycam (01), DLP Projector (01), Scanner (01), Video Conferencing Unit etc.

· Softwares for content development and integration.

· e-Learning Suit i.e. LMS, LCMS and Examination Management System

· E-Content in selected topics in electronics, IT, CAD/CAM, Personality Development and Communication skills in English. 

· The created contents placed on intranet through  open source LMS


“MOODLE” for internal use of staff & students.

· Faculty encouraged to collaborate and upload e-Lesson in their subjects on intranet.

· Two M.Tech. students undertaken Project on  “LAN Based Course


Management System”  as part of academic requirement.

· Demonstration with Hands-on of LCMS, developed by APTECH, 


Mumbai.

· Submitted proposal on “Training of Teachers in e-Learning” to Government College of Engineering, Aurangabad, DTE, Maharashtra State and UGC Academic Staff College,                    Dr. B.A.M.Univ. Aurangabad.

· Seeding/Initiation for e-content creation in their respective knowledge domain.

iii)
Future Areas for  Work :


· To  propagate the  knowledge  on e-Learning and its applications among teachers.

· To setup a web server for hosting e-Content

· To setup a state-of-the-art e-Learning Resource Centre for e-content developers 

· To train internal staff for development of web based courses. 

· To develop and launch formal and non-formal e-courses

· To support trainee teachers to prepare and submit the proposal to AICTE and UGC for training teachers of their region.

· To prepare proposal on development of “Virtual Labs” based on basic concept for primary and secondary schools and for submission to the funding agency. 

· To prepare proposal for setting up of Regional e-Content Creation Facility for submission to Government of Maharashtra jointly by DOEACC Centre Aurangabad & Zilla Parishad Aurangabad (MS).

