DOEACC Centre, Imphal

	1
	Name of the Project
	Advanced Course in 3D Modelling & Character Animation

	2
	Duration of the Project and date of commencement
	1 Year – Date of receipt of fund.

	3
	Outlay of the Project
	Rs 64.00 lacs

	3A
	DIT Contribution
	Rs 55.00 lacs

	3B
	DOEACC Centre Imphal Contribution
	Rs 9.00 lacs

	4
	Fund received during the year 2005-06
	Rs 55.00 lacs

1st Installment – Rs 27.50 on 20.06.05

2nd Installment – Rs 27.50 on 23.9.05

	5
	Headwise Financial break-up of Outlay
	Enclosed

	6
	Objective of the Project
	To train 20 students in 1 year Advanced Diploma in Multimedia & Digital Animation

	7
	Activity-wise Project schedule
	Training of staff/Faculty 

– Oct’ 2005 

Setting of lab & Renovation of Lab

 – April, 2006

Date of Start of course 

– June , 2006

	8*
	Progress viz-a-viz objectives/Activities

(Activity-wise)
	


* Activity-wise Progress w.r.t. Schedule, Delay as per schedule, Completion Certificate and Reasons thereof.

	1.
	Capital Equipment
	Rs 45.00 lacs

	2.
	Consumable stores
	Rs 2.00 lacs

	3.
	Manpower
	Rs 3.00 lacs

	4.
	Travel & Training
	Rs 8.00 lacs

	5.
	Contingencies
	Rs 3.00 lacs

	6.
	Overheads
	Rs 3.00 lacs

	Total
	Rs 64.00 lacs


	7.
	Activities
	Target
	Achievement

	7.1
	Receipt of Fund
	April, 2006
	

	7.2
	Setting up of Lab
	Nov., 2005
	April, 2006

	7.3
	Finalization of Training Schedule
	July, 2005
	August, 2005

	7.4
	Admission of students
	Jan., 2006
	June, 2006

	7.5
	Training of Faculty
	- July, 2005
	July, 2005

	7.6
	Start of 1st batch Training

- 8 nos.
	June , 2006
	June, 2006


Fund was received on 20/6/05. As per the project plan the date of completion is June, 2006. And course was started during June, 2006. So there is no delay in implementing the project.

	1
	Name of the Project
	Repair & Renovation of Centres Building (2nd phase)

	2
	Duration of the Project and date of commencement
	3 Years – 2004 to June, 2007

(as extended by the PRSG)

	3
	Outlay of the Project
	Rs 76.00 lacs (For 3 phases)

	3A
	DIT Contribution
	100%

	3B
	DOEACC Centre Imphal Contribution
	-

	4
	Fund received during the year 2005-06
	Rs 20.00 lacs

	5
	Headwise Financial break-up of Outlay
	Total outlay is to meant or repair & renovation work phase-wise

	6
	Objective of the Project
	To utilize Lab room/ classrooms

	7
	Activity-wise Project schedule
	2nd  phase value of Rs 20.00 lacs has already been completed & utilize as Lab cum classrooms.

	8*
	Progress viz-a-viz objectives/Activities

(Activity-wise)
	


Details of the ISEA Project for the year 2005-06

	1
	Name of the Project
	Information Security Education and Awareness (ISEA) Project

	2
	Duration of the Project and date of commencement
	5 Years

	3
	Outlay of the Project
	2-week Short-Term training

programme in Information Security

	3A
	DIT Contribution
	1. Rs   8.00 lacs

 2. Rs 03.22 lacs

	3B
	DOEACC Contribution
	-

	4
	Fund received during the year 2005-06
	1. Rs 13.00 lacs (both for ISEA Project and Certification), 
Rs 5.00 lacs have been transferred back to DOEACC Calicut through DOEACC  CCU, as DOEACC Imphal is not the Certification Centre. Only traiing component remains.

2. Rs 03.22 lacs for ISEA Project for various Heads.

	5
	Headwise Financial break-up of Outlay
	Enclosed in annexure – I

	6
	Objective of the Project
	To train the Govt. officers in the fields of Network & Information Technology Security entitled

”Practical Approach in Network & IT Security for Govt. Officers”

	7
	Activity-wise Project schedule
	Enclosed in Annexure – II

	8*
	Progress viz-a-viz objectives/Activities

(Activity-wise)
	1. Project started as per schedule and completed for the 1st batch.

2. Details for 1st year

   Target = 50, Outcomes = 44

3. Utilization Certificate has submitted to DIT for 1st batch.


* Activity-wise Progress w.r.t. Schedule, Delay as per schedule, Completion Certificate and Reasons thereof – as given above.

ANNEXURE – I

A. Details of the Fund of amount Rs 3.22 lacs

	Sl. no.
	Head/Activity
	Rs 

	1
	Travel of faculty
	50,000

	2
	Books, Journals
	2,00,000

	3
	Contingencies/Consumables
	30,000

	4
	Overhead charges @ 15% on (i) to (iii)
	42,000

	
	Total
	3,22,000


B. Details of the Fund of amount Rs 8.00 lacs:

Rs 8.00 lacs has spent for training of 44 (Forty Four) numbers of government officers of the state as well as outside state for the 1st phase of the ISEA Project 2-week Short-Term training programme in Information Security (2 per year, total 9 ) duration of 5 years entitled “Practical Approach in Network & IT Security for Govt. Officers”

ANNEXURE – II

Activity-wise Project Schedule

Title: Short term courses on “Practical Approach in Network Security for Govt. 
          officials” 

Duration: 2 weeks

	DAY
	TOPICS
	FACULTIES

	DAY1
	Overview of Network Security
	LSS

	DAY2
	TCP/IP & Ethernet Packets
	LSS

	DAY3
	Role of Cryptography in network Security
	KMS

	DAY4
	Vulnerability analysis, attacks and management
	LSS

	DAY5
	Stenography
	KMS

	DAY6
	Vulnerability analysis, attacks and management (contd.)
	LSS

	DAY7
	Network attacks, viruses, Trojans
	ABS

	DAY8
	DoS attack, Passwork Cracking 
	ABS

	DAY9
	Network handling & Hardening of Operating System
	ABS

	DAY10
	Incident handling & Hardening of Operating System
	ABS


KMS: Kh. Manglem Singh (Principal Design Engineer)

ABS: A. Buboo Singh (Design Engineer)

LSS: L. Shyam Sundar Singh (Design Engineer)

	1
	Name of the Project
	VLSI Design using EDA Tools

	2
	Duration of the Project and date of commencement
	1 (one) Year – Date of receipt of fund.

	3
	Outlay of the Project
	Rs 43.00 lacs

	3A
	DIT Contribution
	Rs 35.00 lacs

1st Installment – Rs 17.50 on 4.5.05

2nd Installment– Rs 17.50 on 23.9.05

	3B
	DOEACC Centre Imphal Contribution
	Rs 8.00 lacs

	4
	Fund received during the year 2005-06
	Rs 35.00 lacs

	5
	Headwise Financial break-up of Outlay
	As below.

	6
	Objective of the Project
	To train the unemployed Engineering graduates & MCA in VLSI design and use of EDA tools

	7
	Activity-wise Project schedule
	Training Staff/Faculty –

Setting up of lab & infrastructure

May, 2006.

Date of start of courses

October, 2006.

	8*
	Progress viz-a-viz objectives/Activities

(Activity-wise)
	Targeting for starting of the course


* Activity-wise Progress w.r.t. Schedule, Delay as per schedule, Completion Certificate and Reasons thereof.

Headwise Financial break-up of outlay

	1.
	Capital Equipment
	Rs 25.00 lacs

	2.
	Consumable stores
	Rs 2.00 lacs

	3.
	Manpower
	Rs 3.00 lacs

	4.
	Travel & Training
	Rs 8.00 lacs

	5.
	Contingencies
	Rs 4.00 lacs

	6.
	Overheads
	Rs 1.00 lacs

	Total
	Rs 43.00 lacs


	7.
	Activities
	Target
	Achievement

	7.1
	Receipt of Fund
	-
	

	7.2
	Setting up of Lab
	Nov., 2005
	May, 2006

	7.3
	Admission of students
	Jan., 2006
	August, 2006

	7.4
	Training of Faculty
	July, 2005
	July, 2005

	7.5
	Start of 1st batch Training

- 5 nos.
	October, 2006
	January, 2007


Reasons for delay (3 months) : The said lab could not be set up on time due to non availability of lab space as part of the Main Institute Building was under renovation till August, 2006. Morever the software/EDA tools are imparted, and thus took time for their delivery.

PROFORMA FOR PROJECT COMPLETION REPORT

PART – I

	1.
	Title of the Project


	Advanced course in 3D Modelling & Character Animation

	2.
	Implementing Organization


	DOEACC CENTRE IMPHAL

	3.
	DIT Sanction No. and Date


	

	4.(a)
	Total Budget Outlay


	Original

Rs.64.00 Lacs
	Revised, if any

         Nil

	4(b)
	Duration of Project


	                      1- year



	4(c)
	Date of completion and reasons for delay, if any


	September 2006

1st instalment of fund was received on 20/6/05. As per the project plan (I,e 1-year) the date of completion is June, 2006. But delayed by another 3-months due to non receipt of all the equipments and also the building in which the lab is to be located  was under major renovation.



	5.
	Total funds spent under various approved budgetary. Heads/actual expenditure. Reasons for deviation, if any (as per enclosed Table 1)


	Rs.56,59,524/-

	6.
	Details of equipment/assets acquired out of DIT funds with the name of equipment, of supply, total cost/whether Indian or imported (as per enclosed Table 2.1, 2.2 and 2.3)
	Enclosed

	7.
	Details of manpower associated with the (as per enclosed Table 3)


	Enclosed

	8.
	Details of year-wise audited statement of accounts and utilization certificates submitted to DIT (as per GFR. 19A)


	Not yet audited


PART – II

	1.
	Project work and achievements


	Setting up of a Multimedia & Digital Animation Lab. The training programme was started during July 2006.

	1(a)
	Executive Summary


	A Multimedia & Digital Animation Lab has been set up at DOEACC Centre Imphal. The centre has started conducting a 1-year Advanced Diploma course in Multimedia & Digital animation covering 3D modeling & character animation from July 2006 with an intake of 10. Eight students are enrolled at present.

	1(b)
	Activity


	Target
	Achievement
	Reasons of variation

	(i)
	Scope


	To produce 20 trained manpower in 3D Modelling & Animation
	Ongoing training for 8 students
	Proof for Employment

Is required.  



	(ii)
	No. of Systems/Sub-systems with Specifications or feasibility report on futuristic studies.


	20 multimedia computers(P4,

512MB DDR with license software
	21 multimedia computers(P4,

1GB/512MB with license software


	-

	(iii)
	No. of Research papers/Technical Reports


	NIL
	NIL
	NIL

	(iv)
	No. of trained manpower 


	2
	2
	NIL

	(v)
	Anticipated know-how transfer to industry.


	Animated short films & advertisement clips
	Under training  
	NIL

	(vi)
	Technology/Know-how developed (Hardware, software & other details, if any); know-how document available or not


	development of Animated short films & advertisement clips
	Under development 
	NIL

	(vii)
	No. of industries shown interest for know-how utilization/ commercialization


	Film Editors,

Self entrepreneurs

Producers etc
	Film editors,

Self entrepreneurs,

Producers etc.
	NIL

	(viii)
	No. of users/ interested for taking prototype / finished product.


	-
	-
	-

	(ix)
	No. of industries / users interested in applying the know-how developed for enhanced productivity.


	-
	-
	NIL

	1(c)
	Additional Information


	-
	-
	-

	(i)
	Details of patents registered, if any
	-
	-
	-

	(ii)
	Technological spin offs, seeding of a major activity and how the project has helped in enhancing the technological base / capabilities in the country.
	To provide training to enable developing multimedia contents including 3D Animations
	For the first time in the NE region, a laboratory for 3D Animation using Maya,3D Max ets. has been set up and targeted to develop 3D animated films.
	NIL

	(iii)
	Future areas for work


	To undertake consultancy services for making 3D film clips. And to upgrade the laboratory with the latest technologies.
	Undertaken video editing services and making advertisement clips for local cable TV
	More trained manpower are required


Date :…24.01.2007…….

………(Dr.S.Birendra Singh)……..

Name and Signature of Chief Investigator

……………………………………………………

Signature of Head of Institution / Organization

TABLE 1 : HEAD-WISE BREAK-UP OF EXPENDITURE

(Rs. in Lakhs)

	Sl. No.
	Head
	Approved Budget Outlay
	Expenditure Incurred upto…March 2006……
	Expenditure from…April’06.. to…Sept’06……..
	Anticipated Expenditure from…Oct’06..to…March’07.
	BE
	Remarks

 (Total expenditure)

	
	
	
	RE
	FE
	TOTAL
	RE
	FE
	TOTAL
	RE
	FE
	TOTAL
	
	

	1.
	Capital Eqpt. (FE  Comp)*


	Rs.45.00 Lacs 
	
	
	18,01,796
	
	
	19,58,254
	
	2,13,000 *
	
	 
	 Rs. 39,73,050/-

	2.
	Consumable items / components (FE Comp)
	Rs.2.00 Lacs
	
	
	
	
	
	2,18,126
	
	
	
	
	 Rs.   2,18,126/-

	3.
	Duty on Imports


	-
	
	
	
	
	
	-
	
	
	
	
	-

	4.
	Staff Salaries


	 Rs.3.00 Lacs
	
	
	1,98,488
	
	
	1,83,403
	
	
	
	
	 Rs.  3,81,891/-

	5.
	Travel

& Training
	Rs.8.00 Lacs
	
	
	1,86,364
	
	
	1,85,472
	
	1,00,000

**
	
	
	 Rs.  4,71,836/-

	6.
	Contingencies


	Rs.3.00 Lacs
	
	
	1,41,688
	
	
	1,65,173
	
	
	
	
	Rs.   3,06,861/-

	7.
	Overhead / if any(Furniture & Fixtures)


	Rs.3.00 Lacs
	
	
	1,21,644
	
	
	1,86,116
	
	
	
	
	Rs.   3,07,760/-

	8.
	Other expenditure debitable to this project (please specify)
	
	
	
	 
	
	
	 
	
	
	
	
	


· FE utilized, over and above sanction made by DIT, through OGL facilities may be indicated separately. Please indicate if there is any deviation from originally approved budget and whether necessary approval has been taken.

*
Equipments are likely to be received in the month of march 2007.
**
A  training is being organized in Feb/Mar’07.


TABLE 2.1 : EQUIPMENT (IMPORTED) PROCURED FOR THE PROJECT

(Rs. in Lakhs)

	Sl. No.
	Description
	Manufacture / Supplier
	Brief Specifications
	Purchase Order No. and Date
	Date of Receipt
	Total Cost
	Duty Paid *
	Conditions # 

G-Good, B-Bad

	
	NIL


	
	
	
	
	
	
	


· Please indicate duty amount paid for each equipment

#
Mentions conditions of equipment purchased. If bad, describe the fault / defect and what action has been taken to repair it?

TABLE 2.2 : CAPITAL EQUIPMENT (INDIGENOUS) PROCURED FOR THE PROJECT

(Rs. in Lakhs)

	Sl. No.
	Description
	Manufacture / Supplier
	Brief Specifications
	Purchase Order No. and Date
	Date of Receipt
	Total Cost
	Duty Paid *
	Conditions #

G-Good, B-Bad

	1.
	VSAT


	HECL, Delhi
	Broadband Internet connectivity
	11/12/05(Admn)

Dt.20.06.2005
	02.02.2006
	Rs.75,188/-
	Rs.2,885/-
	G

	2.
	Laptop computer & colour printer
	M/S Symphony Computers,Imphal
	HP Compaq Presario & HP Colour printer
	DOEACC(I)

/PUR/805

Dt.05.10.2005
	28.10.2005
	Rs.2,29,788/-
	Rs.8838/-
	G

	3.
	Multimedia Computer
	M/S Symphony Computers,Imphal
	HP Pavilion
	DOEACC(I)

/PUR/809

Dt.06.10.2005
	28.10.2005
	Rs.1,05,394/-
	Rs.4054/-
	G

	4.
	Computer Accessories
	M/S Times Technologies, Imphal
	Dual head AGP

NVIDIA
	DOEACC(I)

/PUR/814

Dt.24.10.2005
	11.11.2005
	Rs.14,560/-
	Rs.560/-
	G

	5.
	Software
	M/s RAC Technologies,

N.Delhi
	Macromedia Softwares
	DOEACC(I)

/PUR/804

Dt.23.09.2005
	21.11.2005
	Rs.2,06,866/-
	Rs.7956/-
	G

	6.
	Software
	M/s RAC Technologies,

N.Delhi
	Maya 7.0
	DOEACC(I)

/PUR/807

Dt.05.10.2005
	19.12.2005
	Rs.3,95,200/-
	Rs.15,200/-
	G

	7.
	Software
	M/s RAC Technologies,

N.Delhi
	Adobe Premiere & Photoshop
	DOEACC(I)

/PUR/806

Dt.05.10.2005
	19.12.2005
	Rs.2,44,400/-
	Rs.9,400/-
	G

	8.
	Software
	M/s RAC Technologies,

N.Delhi
	3D Studio Max 8 & Combustion 4
	DOEACC(I)

/PUR/806

Dt.05.10.2005
	28.12.2005
	Rs.5,30,400/-
	Rs.20,400/-
	G

	9.
	Multimedia Workstation
	M/S Simple Solution,Imphal
	Dual Xeon 3.0 GHz, 2GB ECC DDR RAM (HCL)
	DOEACC(I)

/PUR/808

Dt.06.10.2005
	26.04.2006
	Rs.1,90,736/-
	Rs.7,336/-
	G

	10.
	Multimedia Computers
	M/s Times Technologies, Imphal
	P4 Computers
	DOEACC(I)

/PUR/827

Dt.24.04.2006
	30.05.2006
	Rs.1,59,644/-
	Rs.5,968/-
	G

	11.
	Electrolux AC machine
	M/S Union Enterprises,Imphal
	2 Ton split a/c
	DOEACC(I)

/PUR/799

Dt.16.12.2005
	06.06.2006
	Rs.75,800/-
	Rs.9886/-
	G

	12.
	Multimedia Computers
	M/S Union Enterprises,Imphal
	IBM 3GHz, 1GBDDR RAM
	DOEACC(I)

/PUR/810

Dt.06.10.2005
	10.06.2006
	Rs.6,96,280/-
	Rs.26,780/-
	G

	13.
	DLP Projector
	M/S Union Enterprises,Imphal
	1700 Lumen, ACER Model 115P
	DOEACC(I)

/PUR/815

Dt.19.04.2005
	16.07.2006
	Rs.79,790/-
	Rs.3,069/-
	G

	14.
	Multimedia Software
	M/S Simple Solution,Imphal
	Avid Express pro with Mojo, Adobe Audition, Ulead Cool 3D
	DOEACC(I)

/PUR/808

Dt.06.10.2005
	09.01.2006
	Rs.3,93,795/-
	Rs.15,145/-
	G

	15.
	10 KVA UPS
	M/S DS System, Guwahati
	Online 10 KVA UPS
	DOEACC(I)

/PUR/772

Dt.08.03.2006
	10.08.2006
	Rs.1,86,160/-
	Rs.7,160/-
	G

	16.
	Multimedia Computer
	M/S Hari Computer, Imphal
	P4, 256 MB DDR
	DOEACC(I)

/PUR/834

Dt.04.09.2006
	06.09.2006
	Rs.1,06,158/-
	Rs.4,083/-
	G

	17.
	Wireless Network


	M/S Union Enterprises,Imphal
	Wireless Acess point 2100AP, Wireless LAN Card & Optical to CAT converter
	DOEACC(I)

/PUR/813

Dt.24.10.2005
	19.12.2005
	Rs.69,891/-
	Rs.2,688/-
	G


· Please indicate duty amount paid for each equipment

#
Mentions conditions of equipment purchased. If bad, describe the fault / defect and what action has been taken to repair it?

TABLE 2.3 : SALE / TRANSFER OF CAPITAL GOODS (WITH PRIOR PERMISSION OF DIT)

	Sl. No.
	Description
	Sale / Transfer (S/T)
	Organization to which sold / transferred 
	Sale Value (Rs.in Lakhs)
	Funds Refunded to DIT

	
	NIL


	NIL
	NIL
	NIL
	NIL


TABLE 3 : MANPOWER ASSOCIATED WITH THE PROJECT

	Sl. No.
	Name
	Designation
	Qualification
	% of time devoted to this project
	Salary drawn Y/N
	Date of Joining
	Date of Leaving
	Total average Emoluments (Monthly)

	1.
	Y.Subhaschandra Singh


	Sr. Design Engineer

(regular faculty of the centre)
	B.Tech (Electronics)
	100%
	Rs.3,81,891
	July 2005
	Sept 2006
	Rs.25,459



*
(a)
Institute Faculty and  Staff


*
(b)
Staff recruited for the project


*
(c)
Students

FORM GFR 19-A

[See Rule 212(1)]

FORM OF UTILIZATION CERTIFICATE

	Sl. No.
	Letter No. and Date
	Amount 

	
	
	

	
	
	

	
	Total
	Rs. 55.00 Lacs


2.

Certified that I have satisfied myself that the conditions on which the  grants-in-aid was sanctioned have been duly fulfilled / are being fulfilled and that I have exercised the following checks  to see that the money was actually utilized for the purpose for which it was sanctioned. 

Kinds of checks exercised

1. …Cash……………………………….

2. …Receipt Book..…………………….

3. …Valuable Register..……………….

4. ……………………………………….

5. ……………………………………….

Signature……………………………….

Name…(Ch.Irabot Singh)

Designation…Administrative cum   Finance Officer

Date………24.01.2007……….

Certified that out of Rs55.0 Lacs of grants-in-aid sanctioned during the year …2004-05….in favour of DOEACC Soceity……………under this Ministry / Department Letter No. given in the margin on account of unspent balance of the previous year, a sum of Rs.56,59,524/- has been utilized for the purpose of setting up a Multimedia Lab having 3D Modelling and Character Animation for which it was sanctioned and that the balance of Rs…NIL….remaining unutilized at the end of the year has been surrendered to Government (vide No…N.A, dated …N.A)/ will be adjusted towards the grants-in-aid payable during the next year ……N.A…








